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Contact Details 

ADDRESS 
Craigieburn Road West 

Craigieburn VIC 3064 

PRINCIPAL Paul McEntee 

GOVERNING AUTHORITY Melbourne Archdiocese Catholic Schools Ltd 

TELEPHONE 03 9308 2011 

EMAIL principal@olps.vic.edu.au 

WEBSITE www.olps.vic.edu.au 

E NUMBER E1314 

 

Minimum Standards Attestation 

I, Paul McEntee, attest that Our Lady's School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2021 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in Schools. 

01/04/2022 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au  

 

http://www.acnc.gov.au/
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Governing Authority Report 

2021 has been a momentous year for Catholic education in the Archdiocese of Melbourne, with 

Melbourne Archdiocese Catholic Schools Ltd (MACS) assuming governance and operations of 

290 schools which previously operated under unincorporated structures. 

MACS was established to ensure these schools continue the mission of Catholic education to 

proclaim the Good News while equipping our young people with the education, knowledge, skills 

and hope to live meaningful lives and enrich the world around them. 

Our schools were again asked this year to respond to the challenges of the coronavirus pandemic. 

Although asked to implement many measures to keep our staff and students safe, our schools 

were able to continue delivering a high-quality Catholic education through the resilience and 

dedication of our principals, school leaders and teachers. 

Alongside this important work, we were also able to deliver a new policy suite for schools to 

ensure our students are safe and which enhance the consistency and transparency of school 

decision-making, while preserving school autonomy and respecting the local context of our 

schools. 

School Advisory Councils have been established to actively support the principal and embed the 

life of the local Church in the life of each school. It has been wonderful to see so many parents 

and members of the wider parish community engaged in these critical forums. 

Thank you for the support you have given our schools in 2021. We look forward to continuing to 

work with you as we strive to provide the young people of the Archdiocese of Melbourne with the 

best kind of education possible, one that fosters a formation of the whole person that is deeply 

and enduringly humanising. 

 

 

Jim Miles 

Executive Director 

Melbourne Archdiocese Catholic Schools Ltd 
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Our School Vision 
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School Overview 

Our Lady's Catholic Primary School is situated in the outer northern suburb of Craigieburn, 

approximately 28 km from Melbourne. 

 

The school has a current enrolment of 683 with 27 classes. Our Lady's community shares a rich 

cultural diversity and we endeavour to ensure students and their families are given the 

opportunities to celebrate and share their history and culture. We design Learning and Teaching 

programs within the school to engage students in a broad range of curriculum areas and stimulate 

their sense of curiosity in the world around them. In addition to the prescribed Victorian Curriculum 

and our Religious Education program, we offer specialist classes in the areas of Visual Art (P-3), 

Art Technology (4-6) Music, Library, LOTE: Chinese and Physical Education. Well-equipped and 

contemporary Visual Arts Room, Music room Gymnasium and Library add to the quality of our 

programming. Students have one to one access to digital technology as a tool for learning in all 

levels of the school. 

 

Our school provides our students with a range of faith and life experiences, and Religious 

Education is seen as a focal point in the school curriculum. We aim to educate the children in the 

basic beliefs and practices of the Catholic Faith, as well as instruction and preparation for children 

and parents for the reception of the Sacraments of Eucharist, Reconciliation and Confirmation. 

Class and whole school liturgies are celebrated on a regular basis. Within the Religious Education 

curriculum, there is a special focus on raising awareness within the community about Social 

Justice issues. 

 

The school recognises the importance of social and emotional wellbeing as a foundation to 

learning success. School Leadership supports staff in developing programs within classrooms to 

promote resilience and emotional intelligence in all students, under the framework of being Safe, 

Responsible and Respectful. 

 

Students have many opportunities to be actively involved in leadership throughout the school; eg. 

Class Captains, Sports Captains, Sustainability Leaders, Justice Leaders and School Captains. 

Our Lady's offers a school camp program in Years 4, 5 and 6, where students are given the 

opportunity to travel to a variety of venues to undertake activities that challenge their abilities and 

build self-esteem. They learn how to work in teams, solve group problems and how to accept, 

trust and rely on others. 

 

Our Lady's values the work and great support it receives from the members of our school 

community. Parents play a vital role in the partnership between home and school and at Our 

Lady's we ensure that our parent community is actively involved in their children's education. This 

occurs in a variety of forums including special events, information sessions and parent teacher 

conversations. 
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Principal’s Report 

It is with pleasure that I present Our Lady's Catholic Primary School annual report for 2021. During 

this year we have again faced another year of COVID based upheaval and I firstly want to 

acknowledge our staff, students and parents who have all had to adapt, change and respond to 

the COVID 19 landscape - sometimes on a daily basis and this still continues.  

 

2021 was 'hijacked' by COVID 19 which necessitated a reworking of our Improvement cycle lens. 

The agenda in 2021 was a focus on our School Review.  Throughout 2021 the school 

community  engaged in the process of strategic thinking and planning, manifesting in the 

development of its School Improvement Plan for the next four years. Under the guidance of our 

Reviewer-Judith Gurvich and our Regional Leadership Consultant Rosa Wilkinson  the staff were 

able to present our School Improvement Plan 2022-2024 to our community and our governing 

body-Melbourne Archdiocese of Catholic Schools (MACS).  

 

The continuation of our leadership capacity here at Our Lady's is testimony to the consolidation 

of the valuable internal and external partnerships that are being embedded into our culture. The 

Our Lady's learning community actively responds to contemporary research and initiatives, 

evidenced by our commitment to the Marzano Instructional Framework, which provides teachers 

with research-based resources for providing quality instruction, while also taking into account the 

needs and abilities of individual students. This initiative has been driven by leadership through 

strategic employment, continuous development of staff, and our external partnership with Dr 

Janelle Wills the associate director of Marzano Research in Australia and New Zealand . 

 

Student Engagement and Wellbeing continues to be a core focus for teachers ensuring students 

are targeted, engaged and extended to their point of need within classrooms and across 

Collaborative Teams, with support and oversight by School Leadership Team and the Child Safe 

Team. Weekly onsite and online meetings of these teams aim to monitor engagement and 

wellbeing with input from students, teachers and parents, with timely interventions, as required. 

We address student engagement and wellbeing by establishing a stimulating learning 

environment so that learning is authentic and purposeful. This was an integral focus of our work 

within the Marzano framework. 

 

Other highlights for 2021 include the commencement of construction  of our new Senior School 

Building, which will provide a contemporary educational environment for our senior students, 

together with a purpose built music facility and upgrade to our Art room.   

 

Our Lady's School has embraced our school improvement goals moving forward with 

determination and a clear sense of purpose in spite of the disruption presented by the pandemic 

during 2021. The school's educational philosophy that quality teaching should be based on 

current evidence-based research to provide the best possible educational outcomes for students, 

has been crucial to changes introduced. A number of assumptions are integral to this philosophy. 

These include: that knowing and caring for learners provides the foundation for learning; learning 

is stronger when learners feel a sense of belonging within a community; discussion and dialogue 
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are important elements of learning; learning in a Catholic school will encompass more than just 

the formal curriculum. 

 

We all deserve to celebrate and be proud of ourselves. Staff, Students and Parents have 

responded to new ways of teaching and guidance this year. Our school can take pride in that we 

faced the opportunities and obstacles of a challenging year, safe in the knowledge that we did 

the best we could and did not stress when it didn't go to plan, because that's OK. 
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Education in Faith 

Goals & Intended Outcomes 

Goal : To develop a Catholic Identity that prioritises authentic dialogue between the world and the 

Catholic faith 

Intended Outcomes : 

• That Students are engaged in a rigorous and meaningful Education in Faith that connects to 

their lives and experiences. 

• That staff are engaged in rigorous and meaningful professional learning which build capacity 

and confidence in teaching Religious Education in a contemporary context. 

Achievements 

       Using the Horizons of Hope as a guide, we worked towards making our Catholicity an explicit 

and fundamental part of the schooling experience here at Our Lady's. Our new school vision, 

"Our Lady's Primary School aspires to be a welcoming community unified by love, faith, hope and 

learning," includes the values and teachings of Jesus and Mary who are an example of living our 

lives with faith and love. The Catholic Identity of the school was strengthened with the inclusion 

of the prayer tables displayed in classrooms and around the school. The School Vision Statement 

is central to the life and work of the school to continue to build a community in which the traditions 

and beliefs of the Catholic Faith permeate the experiences and lives of the students. This Vision 

Statement which reflects our Catholic identity is also displayed around our school to remind 

ourselves of what we aspire to be and to do as a Catholic School.  

        Designing units of learning around a key concept linked to the proficiency scale skills 

developed in line with the new Religious Education Curriculum, enabled learning, culture, faith 

and life to meet. Students entered into dialogue with various members of the community as they 

sought truth, made meaning and lived the story as they explored the concepts of Belonging, Past, 

Diversity and Responsibility. Staff continued to investigate how growth, engagement and 

intellectual rigour appear in Religious Education both onsite and during Remote Learning through 

the implementation of the Pedagogy of Encounter Cycle for both staff and students' Faith in 

Education Experience.  

       The capacity of teaching staff was further developed through professional learning 

opportunities focused on rich assessment tasks and the use of the proficiency scale skills. The 

use of Proficiency scale skills and Learning Intentions, ensure students know what they are 

learning, how they are going, how they can improve and where they can go for help in Religious 

Education lessons.  

      2021 saw three of our teachers completing training to become accredited to teach Religious 

Education. This has helped build their capacity and confidence in teaching religious education 

and delivering lessons that improve students' understanding of the Catholic faith. Teachers and 

leaders of Our Lady's school were engaged in a reflection day with Fr. Jim Clarke in Geelong. 

This day was focused on "The Future is Listening" and how we can think of life in a post Covid-

19 pandemic.  Professional Learning led by the Principal, Religious Education Leader and 

Director of Learning and Teaching was provided for the staff to develop effective strategies in 

designing assessment tasks based on the Religious Education Curriculum standards and 

achievements using the proficiency scales and the New Art and Science of Teaching strategies.  
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    Ten of our teaching staff and leaders received training to become special (extraordinary) 

Eucharistic ministers. Sister Rochelle Lamb led the training and provided the staff with the 

understanding of this special invitation that they have to be distributing the body of Christ to the 

faithful during Masses. 

     

We have a strong commitment to the Catholic faith through action. With restrictions on types of 

events, numbers and movement of people due to COVID-19, we had to re-imagine many of our 

annual Social Justice initiatives. Our donations for Project Compassion took place around the 

school and parish connection and the Socktober program was delivered online with our 

Socktober/Mini Mission day being modified once we were all back together.  

    Online prayer and class liturgies replaced whole school celebrations for most of the year. 

Although families were unable to be onsite for the majority of the year, the Religious Education 

Curriculum and Religious Dimension of the school were available to them through online 

platforms, including the school newsletter, Term Overviews, Google Classrooms, School and 

Parish Website, regular emails and Student Learning Folios.  
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VALUE ADDED 

 

• Sacraments celebrated in 2021 included:  

o Reconciliation in Term 1 for Year 3 and 4 students  

o First Communion for Year Five Students in Term 2 and Year 4 students in term 4 

o Confirmation in Term 4 for Year 6 Students 

• Yearly overview for RE completed and implemented by all teachers  

• Pedagogy of Encounter Cycle implemented in all units planned 

• Proficiency Scale Skills implemented in all units planned 

• Retreat days for before all sacramental celebrations  

• Family Faith Formation nights for Sacraments of Reconciliation and First Communion  

• Creating and using assessment based on proficiency scale skills by Year 3, 4 and 5 

teachers to guide assessment and reporting 

• The inclusion of Religious Education in Remote Learning Program  

• Masses at church for Ash Wednesday, Easter and Advent 

• Assemblies included prayers whether online or onsite  

• Feast of Our Lady's Liturgy shared with families, classes and the parish priests 

• Online whole school prayer liturgies for Harmony Day, Reconciliation Week and Socktober  

• Staff professional learning Facilitated by Fr. Jim Clarke 

• Religious Education PLMs conducted each term for staff  

• Religious Education leader attended facilitated planning to support RE teaching and 

learning  

• The addition of prayer tables in every classroom with prayer materials included 
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Learning & Teaching 

Goals & Intended Outcomes 

Goal: To develop a whole school pedagogical approach driven by research-based,  high impact, 

instructional strategies. 

Intended Outcomes:  

• That all students will experience growth in English, Mathematics, Science and Religious 

Education. 

• That all students will have access to a guaranteed, viable curriculum. 

• That school wide processes and practices are in place  to provide relevant adjustment for 

students who require additional support (Learning Diversity) 

Achievements 

In 2021 we continued our implementation of our School Improvement Plan in its final year of a 

four year cycle. Our work towards our goal continued with the High Reliability Schools Framework 

however major adjustments again needed to be made due to the impact of COVID-19 throughout 

the year. This led to a number of adjustments to school operations and the learning and teaching 

program for 2021. It again also impacted the professional learning and development of teachers 

as we again shifted to remote and flexible learning for parts of Term 1, 2 & 4 and the majority of 

Term 3. Being in a review year also meant priorities had to be shifted to accommodate the school 

review days.  

 

Work continued with staff at the beginning of the year centered around what distinguishes a High 

Reliability School. This reflection set the tone for 2021 as we identified as a collective which 

elements of the High Reliability School model became most important during the uncertainty of 

Covid-19 disruptions. The strengthened use of proficiency scales for planning and assessment in 

English in 2020  led the way for an improved pedagogical use of Religious Education and History 

proficiency scales in 2021. After having developed proficiency scales across all strands in 

Mathematics in 2020, these began to be rolled out and used for planning, assessment and 

feedback in 2021. Mathematics leaders attended planning regularly to assist collaborative teams 

with implementing the scales as part of the learning & teaching cycle. Proficiency scales in Health 

and Geography were also developed to guide Inquiry planning and assessment. 

 

Our work with the HIgh Reliability Schools Framework continued with a focus on collaborative 

teams. All staff attended a two day workshop led by Gavin Grift to explore Professional Learning 

Communities at Work. Staff unpacked the three big ideas of a Professional Learning Community 

(PLC) and the four critical PLC questions that help sharpen our focus on learning. Teams then 

began to implement meeting agendas centered around the four critical questions where roles 

and  team norms were agreed upon. Shortly after these workshops we entered another extended 

lockdown, however teams continued to try and implement their team agendas while working 

remotely. Continuing to improve our PLCs will be an intended outcome in 2022.  
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Due to the impact of Covid-19 and a number of lockdowns where staff and students were sent to 

work and learn remotely, we were unable to provide further professional development on the New 

Art and Science of Teaching elements identified in our High Reliability Schools strategic plan. 

This is something that will need to be reviewed and actioned in 2022. 

 

The Our Lady's Primary School Mathematics Framework created in 2020 was ratified early in the 

year. This document highlights the critical aspects of teaching Mathematics at Our Lady's to 

ensure consistency across the school. Teachers are encouraged to use the framework to identify 

what they do well and help them to identify areas for improvement consistent with school 

expectations. Planning sessions were used to unpack the new Mathematics proficiency scales 

as teachers looked at planning Mathematics units. Teachers became more focused on what we 

want our students to know, and could plan more deliberately to assess how we will know if our 

students are learning. Due to the impact of Covid-19 the decision was made to consolidate the 

work that was started with teachers on mental computation (addition and subtraction) pedagogy. 

This is beginning to result in a more consistent approach to the teaching of mental computation 

Prep - Year 6.  

 

The use of the Fountas and Pinnell resources when planning English continued to develop with 

the Literacy Leader attending planning sessions regularly to support teams in using the resource 

to address student learning needs. The Year Three team also trialed the use of the Fountas and 

Pinnell Guided Reading resource to improve small group reading instruction and ensure 

consistency in practice across the level. Teacher and student feedback on this was positive with 

some pleasing improvements to student learning observed. This is something that will look to be 

expanded to other year levels in 2022. The Literacy team continues to model and provide 

feedback to teachers on their English lessons and units of work. 

 

This year a digital portfolio of learning was introduced as part of the assessment and reporting 

process. This assisted in evaluating learning progress and determining whether students had met 

learning intentions. It also provided an opportunity for teachers to provide constructive feedback 

to students and parents and improve home/school partnerships about student learning. Even 

though lockdowns and remote learning made it difficult to implement fully, the foundations have 

been laid for the digital portfolios to grow and develop further in 2022 as part of the assessment 

and reporting process. 

 

In the area of Student Diversity, our National Consistent Collection of Data (NCCD) submissions 

increased from 274 in 2020 to 336 in 2021. Due to the many lockdowns much of the Professional 

Learning and moderation was facilitated remotely by our Student Diversity team.  

 

Two teachers this year were awarded the certification of Highly Accomplished and Lead teachers. 

This is a testament to the hard work and dedication of these teachers to reflect upon and improve 

their pedagogical practice. These teachers have been formally recognised as exemplary teachers 

who make an important contribution to the quality teaching and leadership at Our Lady's.  
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STUDENT LEARNING OUTCOMES  

After being through two difficult years with interruptions to learning through lockdowns, student 

absences and remote learning it was pleasing to see the proportion of our students meeting or 

exceeding the minimum standards not vary excessively, with Reading actually increasing to 

100%.  

 

A Year 3 - Year 5 growth analysis during 2019-2021 in NAPLAN indicates we achieved high 

growth in Reading for this period and this was also above state growth. Writing growth was 

lower and slightly below state growth for this period. We achieved moderate growth in Spelling 

and Grammar & Punctuation. 

 

In Numeracy we achieved pleasing school growth over the 2019-2021 period and sat just below 

the mean state growth. 

 

These NAPLAN results over this period indicate that the learning and teaching program we 

were able to establish during remote and flexible learning did have an impact and enabled our 

students to achieve growth even with multiple disruptions to learning. We believe that teachers 

have continued to establish a consistent approach through collaborative teams that ensures 

effective pedagogy across P-6. Our focus on improving our reading pedagogy through the use 

of Fountas and Pinnell resources seems to be producing some pleasing academic results. The 

continued work on improving the consistency of our approach to teaching core concepts in 

Numeracy is an important requirement to ensure continued improved student outcomes in this 

domain.  

 

The challenge now is to continue to use data from multiple sources to inform our teaching and 

learning practices and enable us to set goals and targets moving forward through our School 

Improvement and Annual Action Plan.  
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2019 

 

 % 

2020 

 

  

2019 – 2020 

Changes 

 

2021 

 

 % 

2020 – 2021 

Changes 

 

  * *  * 

YR 03 Grammar & 
Punctuation 

98.6 - - 97.6 - 

YR 03 Numeracy 100.0 - - 97.6 - 

YR 03 Reading 98.5 - - 100.0 - 

YR 03 Spelling 100.0 - - 98.8 - 

YR 03 Writing 98.6 - - 100.0 - 

YR 05 Grammar & 
Punctuation 

95.7 - - 97.3 - 

YR 05 Numeracy 98.6 - - 100.0 - 

YR 05 Reading 98.6 - - 100.0 - 

YR 05 Spelling 100.0 - - 97.3 - 

YR 05 Writing 94.3 - - 98.6 - 

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Student Wellbeing 

Goals & Intended Outcomes 

GOAL: To develop a highly inclusive learning community that empowers every student to be a 

successful learner. 

INTENDED OUTCOMES:  

• That students' self-regulation and ownership of their behaviour will improve. 

• That, through increased engagement, student's social, emotional and educational needs are 

met. 

Achievements 

Following on from the theme of gratitude from 2021 and the need to further develop each child's 

mental health, particularly during the pandemic, the school purposefully chose to invest in The 

Resilience Project. The Resilience Project has provided our school with a program which focuses 

on three key pillars proven to cultivate positive emotion; Gratitude, Empathy and Mindfulness 

(GEM). The program also has a strong focus on connection, purpose, kindness, emotional literacy 

and physical health.  

With a comprehensive program in hand, teachers have had a readily available resource to plan 

for explicit social and emotional learning (SEL) lessons. The program for the children is interactive 

and engaging. Each child was also provided with their own individual journal where learning and 

reflections were recorded.  

 

Each SEL lesson was explicitly taught within a planned lesson. The teachers were also planning 

for ways in which the learning from these lessons was embedded in their daily practise. For 

example, when explicitly teaching gratitude, a daily practise was to finish off the day as a class 

with the reflection around 'What went well today?'  

This key question also became part of the whole school assemblies and gatherings whether they 

were onsite or online. The Resilience Project learning was also visible within the school, on 

displays and as part of our school newsletter.  

 

Both teachers and students were provided an opportunity to give feedback about The Resilience 

Project. The feedback from both cohorts was very pleasing.  

Feedback from teachers:  

'I would recommend it because it gives a very clear structured approach that builds on prior 

learning and makes connections to our lives both inside and outside of the school. I believe it is 

essential we address resilience in kids and this is a very engaging way to this'. 

 

'I would definitely recommend TRP because it provides a basis for our students to delve into 

emotions, what these might look like and strategies to help practise gratitude, mindfulness and 

empathy.' 
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A survey was provided to Year 3-6 students. 319 students completed the survey with pleasing 

results.  

From students: 

'I love the Resilience Project because it helps me be a better person.' 

'I feel like we need to do every year to build up people's confidence towards others. It also helps 

me a lot with my emotions.' 

'I really like engaging it. The videos and activities how it has helped me. I would really like to 

continue learning about the resilience project.' 

 

During the many weeks of lockdowns, learning from The Resilience Project program and mental 

health became paramount. This included the need for more regular check-ins, discussions about 

wellbeing issues, brain break activities and meditations. The main focus was about maintaining a 

positive mindset and developing management skills in order to move forward.  

 

In the past, our School Captains, House Spirit leaders, Social Justice leaders and Sustainability 

leaders have worked within their own groups to fulfil their goals. This year, all these student leader 

groups came together to work on their leadership skills and collaborate. Each week they met to 

discuss their roles, their goals and plan for events. They began with a House Spirit picnic where 

they taught their peers a house spirit air shake (keeping with COVID restrictions). It was also a 

time to meet with their house spirit peers, form new connections and learn about each other. 

Workshops were held for the leaders about good leadership. These leaders were exposed to 

examples and had opportunities to discuss what it means to be a good and effective leader.  

 

Student wellbeing was at the forefront of leadership and staff discussions. It was also the 

prominent topic when communicating with families. This was evident in our regular 

communication with families via the newsletter, COMPASS, regular phone calls and on google 

meets, when online.  

 

VALUE ADDED 

• The introduction and use of The Resilience Project as a tool for learning about and 

supporting mental health 

• Focus on 3 pillar in supporting mental health: gratitude, empathy and mindfulness 

• More regular check-ins with students and families 

• Student Leadership team collaborative meetings as a collective group 

• Student Leadership team being proactive in planning for school mini events 

 

 

 



Our Lady's School  |  Craigieburn 

 

2021 Annual Report to the School Community  17 

STUDENT SATISFACTION 

 

Rigorous Expectations - 82% (MACS average 80%) 

School Engagement - 61% (MACS average 56%) 

School Climate- 67% (MACS average 67%) 

Teacher Student Relationship- 77%  (MACS average 76%) 

Learning Disposition -77% (MACS average 74%) 

Enabling Safety- 57% (MACS average 56%) 

Student Voice- 59% (MACS average 58%) 

Catholic Identity- 71% (MACS average 64%) 

 

Survey Data was completed during our Home Learning Program  

 

STUDENT ATTENDANCE 

The school rolls continued to be marked twice a day. Students who are not in class and 

notification has not been received from a parent/carer will be marked as 'not present (NP)' and 

unexplained. An SMS message will be sent to students' Main Contact at 10am each day 

advising of any 'Unexplained' absences. 

It is the responsibility of the parent/carers to inform the school of any absences with a 

reasonable explanation. If the parent/carer has not fulfilled their obligation the classroom 

teacher will follow up any unexplained absences by reminding student's parents/carers to 

access the Compass portal to give reasons for the absence. If the class teacher receives a 

written or verbal explanation of the absence from the student's parent/carers they must update 

the absence category in Compass. 

During Home learning this process continued. If a child was not online for more than 2 days, 

teachers contacted parents regardless of their 'reason for absence' to establish whether any 

other support was needed for the child or family. These issues were also addressed by 

members of the Leadership Team 
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AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y01 95.4% 

Y02 95.8% 

Y03 96.3% 

Y04 95.9% 

Y05 96.0% 

Y06 95.5% 

Overall average attendance 95.8% 
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Child Safe Standards 

Goals & Intended Outcomes 

Our Lady's values the importance of providing our students with a safe and supportive 

environment. As a school we continue to be consistently inclusive of the needs of all children, 

particularly students who are vulnerable due to age, family circumstances, abilities, or indigenous, 

cultural or linguistic background. Hence, we continued to provide our staff with professional 

learning in areas of child protection and Mandatory Reporting training. As well as this, Reportable 

Conduct guidelines are revisited each year to build skills and ensure staff are aware of their 

obligations when dealing with allegations of suspected child abuse. Staff are also supported by 

members of the Child Safe Team if a report needs to be made. The child(ren) who may be victims 

of abuse are protected and are provided with ongoing support. 

 

The Child Safe Team, continued to meet to discuss child safety matters and address ongoing 

needs. We continued to have regular staff meetings to reinforce our understanding of and 

commitment to Child Safety. During the lockdowns, the Child Safe Team met more regularly to 

discuss the implications and make plans for further support required for children who were 

working from home. In order to comply with the COVID safe regulations, on the return to onsite 

learning, the team's role involved detailed planning of protocols and procedures. 

 

With MACS being the new employer for all Catholic schools, policies were revised based on the 

specific requirements. These included: Mandatory Reporting Policy, Child Safety Policy, 

Attendance Policy, Anti-Bullying Policy, Pastoral Care of Students Policy. These policies became 

available on our school website so they could easily be accessed by families and the wider 

community. As part of the sharing of information with our community, the Child Safe documents 

were displayed at the front entrance of foyer in order to be visible to all who come into our school.  

 

Our Leadership Team will continue to develop the ongoing importance of Child Safety with 

continued improvements to practice and protocols. 

Achievements 

 

• Ongoing staff professional development in the area of Child protection 

• Following COVID Safe protocols 

• Using The Child Safety Risk Register as a tool to audit the work our school is doing in the area 

of child safety 
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Leadership & Management 

Goals & Intended Outcomes 

 

Goal : Build teacher capacity by developing a culture of monitoring, evaluation, critical reflection, 

feedback, mentoring and coaching 

Intended Outcome 

• That the professional capacity of staff is enhanced. 

Achievements 

The goal for Leadership and Management, was to build teacher capacity by developing a culture 

of monitoring, evaluation, critical reflection, feedback, mentoring and coaching. There has been 

a strong emphasis on professional growth, streamlining the process for goal setting. Procedures 

and processes for formal and informal observation have been established including a peer to peer 

mentoring program and there is a strong focus on data analysis. Employment of Allied Health 

staff to support intervention programs has enhanced the capacity of staff to address the needs of 

diverse learners.  

2021 also  saw our school continue its commitment to prioritising the enhancement of staff 

professional capacity. The focus during 2021 was centred on the work of Gavin Grift and 

Professional Learning Communities.  PLCs are an approach to school improvement where 

groups of teachers work in high- performing collaborative teams to improve outcomes for all 

students. It all starts from a simple idea: students learn more when teachers work together. The 

program, led by Gavin Grift, professional learning communities expert and author, were 

designed  to help our school navigate and embed the PLC process. The first day centred on the 

Professional Learning Communities with a focus on Teachers as Leaders of Learning and the 

second day focussed on the cycle of learning within a PLC.  

 

A major undertaking during 2021 was the school's entry to the Melbourne Archdiocese of Schools. 

(MACS) ands the implementation of ICON. This required major retraining for staff in the adoption 

of new financial procedures and practices. It also required Our Lady's to undertake a major audit 

of policy documentation and procedures. The professional learning undertaken by all staff to 

familiarise themselves with new  school management systems was a major achievement for 2021. 

 

As Our Lady's School moves to a post COVID way of school life there will been an emphasis on 

engaging with the school community and providing opportunities for our school to reconnect with 

the wider community.  
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EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2021 

PL undertaken in 2021 

 

• Educator Impact 

• Leading Improvement in your school 

• The Resilience Project 

• EMP Training with Dynamiq 

• 123 Magic & Emotion Coaching Refresher Course 

• Leaders of Learning Workshop 2 days with Gavin Grift 

• Exploring the revised VIT code of conduct 

• NAPLAN online school readiness training 

• Picture books for senior students 

• Pathway to Principalship Course 

• Enhancing ecological stewardship PL 

• Emerging Leaders Course 

• Learning Diversity Connect 

• Melbourne Music Summit with MSO 

• Musical Futures Workshop 

• ACHPER HPE conference 

• Winter gardening PL 

• Back to Basics Zart Art 

• New Art and Science of Teaching PL 

• Read Write Inc Phonics 

• 2 Day whole school conference 

• Mandatory reporting modules 

• Anaphylaxis Modules and E-training 

 

 

 

Number of teachers who participated in PL in 2021 65 

Average expenditure per teacher for PL $1170 

 



Our Lady's School  |  Craigieburn 

 

2021 Annual Report to the School Community  22 

TEACHER SATISFACTION 

MACSIS STAFF DATA 

 

Student Safety - 68% positive (MACS average 72%) 

School Climate - 75% positive (MACS average 80%) 

Staff Leadership Relationships - 72% positive (MACS average 81%) 

Instructional leadership - 47% positive (MACS average 47%) 

Feedback- 31% positive (MACS average 41%) 

School Leadership 46% positive (MACS average 50%)   Staff Safety- 55% positive (MACS 

average 67%) 

Collaboration around an improvement strategy - 70% (MACS average 65%) 

Collaboration in Teams - 81% (MACS average 71%) 

Collective Efficacy- 90% (MACS average 80&) 

 

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 80.6% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 85.1% 

 

TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 12.5% 

Graduate 15.0% 

Graduate Certificate 0.0% 

Bachelor Degree 85.0% 

Advanced Diploma 15.0% 

No Qualifications Listed 0.0% 
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STAFF COMPOSITION 

Principal Class (Headcount) 5.0 

Teaching Staff (Headcount) 52.0 

Teaching Staff (FTE) 44.9 

Non-Teaching Staff (Headcount) 28.0 

Non-Teaching Staff (FTE) 25.1 

Indigenous Teaching Staff (Headcount) 0.0 
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School Community 

Goals & Intended Outcomes 

GOAL: To develop and promote a learning community that builds the capacity of all and 

celebrates our richness and diversity. 

INTENDED OUTCOME:  

• That parents are actively engaged as partners in student learning. 

Achievements 

Our school acknowledges the crucial influence parents have on the learning and development of 

our students. We believe in maintaining a strong link between home and school. 

In 2021 we continued our focus on engaging parents in their children's learning.  

Unfortunately, due to lockdowns and following COVID safe protocols, parents/carers were unable 

to physically enter our school therefore the connection was maintained through the children and 

other forms of communication. Parents became more connected with the learning of their children 

through the use of Google classroom and were more active 'partners in their learning'. As part of 

their daily learning, some set tasks required the family to do these together, thus enhancing their 

connection and linking them all to the learning. Furthermore communication between families and 

school increased via the use of COMPASS, screencastifies, Google Classroom and more regular 

phone calls.  

 

PARENT SATISFACTION 

Due to Covid restrictions to school , parent response was at a much lower level than in previous 

years. 

MACSIS FAMILY DATA 

Domain 1: Family Engagement - 38% positive (MACS average 47%) 

Domain 2: Barriers to Engagement - 71% positive (MACS average 64%) 

Domain 3: School Fit - 86% positive (MACS average 76%) 

Domain 4: School Climate - 94% positive (MACS average 85%) 

Domain 5: Student Safety - 89% positive (MACS average 73%) 

Domain 6: Communication- 91% positive (MACS average 77%) 

Domain 7: Catholic Identity- 67% positive (MACS average 65%) 
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Future Directions 

As Our Lady's School moves to a post COVID way of school life  there will been an emphasis on 

engaging with the school community and providing opportunities for our school to reconnect with 

the wider community.  

Recommendations include:  

Strengthening  family connectedness through extending opportunities for parents to be involved 

in,and informed about, the learning growth of their children.  

This would involve: 

• provision of more detailed information about the school's curriculum implementation in the 

newsletter/website 

• regular feedback about school improvement goals 

• additional parent workshops and focus groups. 

• the school's Catholic identity  being actively acknowledged and promoted through the 

school's Religious Education program so that parents are supported in engaging in their child' 

faith journey 

• re-establish the  School Advisory Board and provided a variety of opportunities for families to 

be involved in the life of the school to enhance a sense of shared responsibility for student 

learning and opportunities 

Framework. Embed the existing whole school approach to learning and teaching using evidence-

based, high impact teaching strategies through a guaranteed viable curriculum and the High 

Reliability School  

This would involve: 

• consolidating high impact instructional practices in the areas of giving feedback, delivering 

content and providing a safe supportive and engaging context 

• continuing the work of coaching, modelling, team teaching, observation and feedback 

• extending and consolidating each teacher's understanding, skill and confidence in using data 

to better inform and drive classroom teaching.  

Enhance student voice, agency and leadership to empower students as learners. 

This would involve:  

• further building the language of self-reflection and thinking  

•  providing deeper opportunities for students to reflect on the effectiveness of their learning  

• providing a range of strategies, tools and rubrics to support student self-evaluation and self-

assessment 

• explicitly teaching leadership skills to participate in whole school decision making. 

 




