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Contact Details 

ADDRESS 
Craigieburn Road West 

Craigieburn VIC 3064 

PRINCIPAL Paul McEntee 

PARISH PRIEST Rev Varghese Kurisingal 

SCHOOL BOARD CHAIR 

TELEPHONE 03 9308 2011 

EMAIL principal@olps.vic.edu.au 

WEBSITE www.olps.vic.edu.au 

E NUMBER E1314 

Minimum Standards Attestation 

I, Paul McEntee, attest that Our Lady's School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the
registration of schools as specified in the Education and Training Reform Act 2006 (Vic)

and the Education and Training Reform Regulations 2017 (Vic), except where the school
has been granted an exemption from any of these requirements by the VRQA

• Australian Government accountability requirements related to the 2020 school year under
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013

(Cth)

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards,
Managing Risk of Child Abuse in School.

11/06/2021 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-
profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 
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Our School Vision 

Our Lady's School aspires 
to be a welcoming community 

unified by love, faith, hope and learning 
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School Overview 
Our Lady's Catholic Primary School is situated in the outer northern suburb of Craigieburn, 
approximately 28 km from Melbourne. 

The school has a current enrolment of 683 with 27 classes. Our Lady's community shares a rich 
cultural diversity and we endeavour to ensure students and their families are given the 
opportunities to celebrate and share their history and culture. We design Learning and Teaching 
programs within the school to engage students in a broad range of curriculum areas and stimulate 
their sense of curiosity in the world around them. In addition to the prescribed Victorian Curriculum 
and our Religious Education program, we offer specialist classes in the areas of Visual Art (P-3), 
Art Technology (4-6) Music, Library, LOTE: Chinese and  Physical Education.  Well-equipped and 
contemporary Visual Arts Room, Music room Gymnasium and  Library add to the quality of our 
programming. Students have one to one access to digital technology as a tool for learning in all 
levels of the school. 

Our school provides our students with a range of faith and life experiences, and Religious 
Education is seen as a focal point in the school curriculum. We aim to educate the children in the 
basic beliefs and practices of the Catholic Faith, as well as instruction and preparation for children 
and parents for the reception of the Sacraments of Eucharist, Reconciliation and Confirmation. 
Class and whole school liturgies are celebrated on a regular basis. Within the Religious Education 
curriculum, there is a special focus on raising awareness within the community about Social 
Justice issues. 

The school recognises the importance of social and emotional wellbeing as a foundation to 
learning success. School Leadership supports staff in developing programs within classrooms to 
promote resilience and emotional intelligence in all students, under the framework of being Safe, 
Responsible and Respectful. 

Students have many opportunities to be actively involved in leadership throughout the school; eg. 
Class Captains, Sports Captains, Sustainability Leaders, Justice Leaders and School Captains. 
Our Lady's offers a school camp program in Years 4, 5 and 6, where students are given the 
opportunity to travel to a variety of venues to undertake activities that challenge their abilities and 
build self-esteem. They learn how to work in teams, solve group problems and how to accept, 
trust and rely on others. 

Our Lady's values the work and great support it receives from the members of our school 
community. Parents play a vital role in the partnership between home and school and at Our 
Lady's we ensure that our parent community is actively involved in their children's education. This 
occurs in a variety of forums including special events, information sessions and parent teacher 
conversations. 
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Principal’s Report 
It is with pleasure that I present Our Lady's Catholic Primary School annual report for 2020. This 
year was a year like no other and I firstly want to acknowledge our staff, students and parents 
who have all had to adapt, change and respond to the  COVID 19 landscape - sometimes on a 
daily basis and this still continues. As the year finished we did have an  easing of 
restrictions  allowing school to get back to a 'COVID  normal, but the threat of further lockdowns 
and upheavals to our school program await us in 2021. 

2020 was 'hijacked' by COVID 19 which necessitated a reworking of our Improvement cycle lens. 
The agenda in 2020 emphasized a focus on  professional learning and collaboration, underpinned 
by the distinctive  learning needs of our students in a remote setting. Staff were at times 'writing 
the remote teaching manual' as they delivered an online program we developed at school titled 
Home Education Learning Program (HELP).   .     

Developing a  strong learning culture is dependent upon a school leadership team committed to 
the learning community which is comprised of the students, parents, teachers and the broader 
community.  Clear expectations in regards to improving the quality of learning and teaching 
throughout the school and to address obstacles to school-wide improvement were the guiding 
principles of school leadership throughout 2020.  

The continuation of our leadership capacity here at Our Lady's  is testimony to the consolidation 
of the valuable internal and external partnerships that are being embedded into our culture. The 
Our Lady's learning community actively responds to contemporary research and initiatives, 
evidenced by our commitment to the Marzano Instructional Framework, which provides teachers 
with research-based resources for providing quality instruction, while also taking into account the 
needs and abilities of individual students. This initiative has been driven by leadership through 
strategic employment, continuous development of staff, and our external partnership with Dr 
Janelle Wills the associate director of Marzano Research in Australia and New Zealand .  

Student Engagement and Wellbeing continues to be a core focus for teachers ensuring students 
are targeted, engaged and extended to their point of need within classrooms and across 
Collaborative Teams, with support and oversight by School Leadership Team and the Child Safe 
Team. Weekly onsite and online  meetings of these teams aim to monitor engagement and 
wellbeing with input from students, teachers and parents, with timely interventions, as required. 
We address student engagement and wellbeing by establishing a stimulating learning 
environment so that learning is authentic and purposeful.  This was  an integral focus of our work 
within the Marzano framework.   

Other highlights for 2020 include the opening of Our Lady's New Office/Administration Block, 
providing a safe environment for the monitoring and welcoming of visitors to our school. The 
school is mindful of its responsibilities regarding  child safe standards and how the culture of the 
school is reflected in its physical appearance. Special mention must be made of our new 
centrepiece statue:  Our Lady of the Southern Cross 

Our Lady's School has embraced our school improvement goals moving forward with 
determination and a clear sense of purpose in spite of the disruption presented by the pandemic 
during 2020. The school's educational philosophy that quality teaching should be based on 
current evidence-based research to provide the best possible educational outcomes for students, 
has been crucial to changes introduced. A number of assumptions are integral to this philosophy. 
These include: that knowing and caring for learners provides the foundation for learning; learning 



2020 Annual Report to the School Community 6 

Our Lady's School  |  Craigieburn 

is stronger when learners feel a sense of belonging within a community; discussion and 
dialogue are important elements of learning; learning in a Catholic school will encompass more 
than just the formal curriculum.  

We all deserve to celebrate and be proud of ourselves. Staff, Students and Parents   
have responded to  new ways of  teaching and guidance this year. Our school  can take pride  
in that we faced the  opportunities and obstacles of a challenging year, safe in the knowledge 
that we did the  best we  could and did not stress when it didn't go to plan, because that's OK.  
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Education in Faith 

Goals & Intended Outcomes 
GOAL 

To develop a Catholic Identity that prioritises authentic dialogue between the world and the 

Catholic faith. 

INTENDED OUTCOMES 

That students are engaged in a rigorous and meaningful Education in Faith that connects to their 
lives and experiences. 

That staff are engaged in rigorous and meaningful professional learning which builds capacity 
and confidence in teaching Religious  Education in a contemporary context. 

Achievements 
Catholic Identity: The Catholic Identity of the school was highlighted with religious icons displayed 
in classrooms and around the school and the new addition to our office area. We have been 
working with Brad Gunn, the artist, to develop a statue of Mary of the Southern Cross in a 
recontextualised way. We have involved students and staff of our school through discussions and 
sharing ideas about how this icon of Mary can be represented in an unusual way to grab the 
students' attention to the artwork. The School Vision Statement is central to the life and work of 
the school to continue to build a community in which the traditions and beliefs of the Catholic 
Faith permeate the experiences and lives of the students. 

Prayer and Liturgy: Our Lady's Catholic Primary School participates in rich prayer and liturgical 
experiences that name and celebrate our faith and tradition. We celebrate regular school and 
Parish Masses that are a positive experience for students and families. Within our Gospel-centred 
environment, students are challenged and supported to understand themselves and the world in 
which they live. It is achieved through a worldview founded in Scripture and traditions of the 
Catholic community - its stories, its worship, its experiences and its teachings. This is evident 
weekly as classes reflect on Sunday's Gospel reading and choose a challenge that they can do 
to help them become a better person.  

Parish- School Connection: We believe that Catholic education instills in our students the desire 
to make the world a better place. Our Lady's School has a close connection to the Parish Church 
and the priest in residence. Participating in school Masses and having each class lead a Parish 
Mass allows the students to explore the church's traditions further. Twenty students from 2020 
participated in the training and admission for Altar Servers through the parish training by Fr. 
Dixon.  

Our sacramental programs are organised and delivered in collaboration with the parish priests 
and parish sacraments' coordinator. Despite the changes in the restrictions last year, we could 
still manage and prepare our Year Six students to receive the Sacrament of Confirmation just 
before their graduation.  
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 Religious Education in the Classroom: The Religious Education Program at Our Lady's Catholic 
Primary School sits within the Education Framework for the Archdiocese of Melbourne, Horizons 
of Hope. The Proficiency scales at Our Lady's Religious Education has followed the Religious 
Education Curriculum, which comprises three strands of learning and the five content areas: 

1. Knowledge and Understanding

2. Reasoning and Responding

3. Personal and Communal Engagement

I. Scripture and Jesus

II. Church and Community

III. God, Religion and Life

IV. Prayer, Liturgy and Sacrament

V. Morality and Justice

We use the Pedagogy of Encounter teaching cycle as our teaching model guided by the Religious 
Education Framework, which adopts the recontextualised Catholic pedagogy. It can be a 
challenge moving away from traditional religion lessons to a more integrated approach. Still, 
teachers are making more authentic links and continue deepening their understanding of the 
approach. We will continue making an authentic approach to embedding Religious Education in 
our daily learning and teaching. The New Art and Science of Teaching strategies and the 
Pedagogy of encounter teaching cycle have empowered teachers to plan and deliver learning 
experiences that tap into students' experiences and make the Catholic tradition engaging and 
relevant to the students. 

Social Justice: The children develop a sense of social justice by participating in parish fundraising 
for Project Compassion and the St Vincent de Paul Winter Appeal, the COTS organisation and 
Catholic Mission Australia. A Minnie Vinnies group was created at the beginning of the year and 
they had the opportunity to organise and run school fundraisers that were run online.  

Building Teacher Capacity: 2020 saw five of our teachers completing training to become 
accredited to teach Religious. This has helped build their capacity and confidence in teaching 
religious education and delivering lessons that improve students' understanding of the Catholic 
faith. 

Teachers and leaders of Our Lady's school were engaged in a reflection day with Paul Spence 
online. This day was focused on "enlarging the size of our tent" during the Covid-19 pandemic. 
Teachers were able to reflect and think about how they could reach out to others and their 
students during this difficult time. 

Professional Learning led by the Principal, Religious Education Leader and Director of Learning 
and Teaching was provided for the staff to develop effective strategies in designing assessment 
tasks based on the Religious Education Curriculum standards and achievements using the 
proficiency scales and the New Art and Science of Teaching strategies.  

Ten of our teaching staff and leaders received training to become special (extraordinary) 
Eucharistic ministers. Sister Rochelle Lamb led the training and provided the staff with the 
understanding of this special invitation that they have to be distributing the body of Christ to the 
faithful during Masses. 
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VALUE ADDED 

• Liturgies for Advent and Ash Wednesday 

• Sacramental Family Workshops for the Sacrament of Reconciliation candidates with Fr. 
Elio Capra 

• Reflection Day for Sacrament of Confirmation candidates 

• Year 6 Graduation Liturgy 

• Participation in Catholic Education Week through the Socktober Challenge 

• Proficiency Scales developed according to the Religious Education Framework to guide 
teaching, assessing and reporting on students' learning. 

• Staff formation day focused on facing the challenges of our times and reaching out to others 
when they go through challenges.  

• A new statue of  Our Lady of the Southern Cross was added to the office area to portray 
our Catholic identity to parents and students. 
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Learning & Teaching 

Goals & Intended Outcomes 
GOAL 

To develop a whole school pedagogical approach driven by research-based, high-impact, 

instructional strategies. 

INTENDED OUTCOMES 

That all students will experience growth in English, Mathematics, Science and Religious 
Education. 

That all students will have access to a guaranteed, viable curriculum. 

That school-wide processes and practices are in place  to provide relevant adjustment for 
students who require additional support 

Achievements 
In 2020 we continued our implementation of our School Improvement Plan in its third year of a 
four year cycle. Our work towards our goal continued with the High Reliability Schools Framework 
however adjustments needed to be made due to the impact of COVID-19 throughout the year. 
This led to substantial adjustments to school operations and the learning and teaching program 
for 2020. It also impacted the professional learning and development of teachers as we shifted to 
remote and flexible learning. 

The development and use of proficiency scales (a continuum of learning goals) for planning, 
assessment and use within the classroom continued to grow. Proficiency scales were completed 
for English in the curriculum areas of Writing and Reading and Viewing. In Religious Education 
scales were created across all levels for Knowledge and Understanding, Reasoning and 
Responding, and Personal and Communal Engagement. Proficiency scales in History were also 
devised to guide inquiry planning and assessment. These proficiency scales were rolled out to 
teachers through collaborative team time and began to be implemented within the cycle of 
learning. In Semester Two the Maths Team worked on developing proficiency scales in 
Mathematics across all strands with the view to embedding these for planning, assessment and 
feedback in 2021.  

Our work with the Marzano Institute continued in 2020 with professional development and 
collaborative team time centred around The New Art and Science of Teaching (NAST) - a 
pedagogical framework developed to consolidate high impact instructional practices in the areas 
of giving feedback, delivering content and providing a safe, supportive and engaging context. 
Dedicated staff were assigned to drive the Marzano research including newly appointed 
curriculum leaders in Mathematics and English. All teaching staff attended a NAST Reading & 
Writing Workshop led by Dr Janelle Wills to explore the use of design questions when planning 
for content, context and feedback in the English domain. Teachers also trialled the use of a new 
Inquiry planner that incorporated the design questions and elements. This work was followed up 
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at school during collaborative team time and reinforced through staff meetings focusing on the 
content dimension of the NAST. As the impact of COVID-19 took hold however, this dimension 
could not be unpacked further after Term 1 due to more pressing learning and teaching needs.  

Our focus on the NAST engagement elements (context dimension) continued throughout remote 
learning as teachers explored creative ways to embed these elements within online lessons. This 
prompted Dr Janelle Wills to invite a group of teachers to present at a Hawker Brownlow 
Professional Development day online detailing how our staff were still using and embedding the 
NAST elements during remote learning.  

A Mathematics framework was created by the Maths Team. This was created to highlight all the 
critical aspects of teaching Mathematics at Our Lady's to ensure consistency across the 
school.    Our school continued to employ a Mathematics coach as part of our commitment to 
implement high quality teacher practice. In 2020 the focus of teacher coaching was mental 
computation. Staff participated in small group professional learning with the maths coach, 
unpacking the pedagogy behind the teaching and learning of mental addition and subtraction. 
Modelling, team teaching and observation and feedback then ensued to begin to embed a whole 
school approach to the teaching of mental routines. This was also able to continue to some extent 
when students switched to remote learning.  

An English framework was created by the literacy team. This visual representation was created 
to highlight all the critical aspects of teaching English at Our Lady's to ensure consistency across 
the school. Leadership members and staff provided feedback on the framework before it was 
presented to staff at workshop staff meetings. Here staff unpacked the importance of teaching 
reading, writing, speaking and listening in unison with oral language as the core connection 
between subject areas. The framework is underpinned by the Schools core pedagogical 
understandings of The New Art and Science of Teaching and Fountas and Pinnell Systems of 
Strategic Actions. Once the framework was presented, teachers started to use the resource to 
drive their planning. 

The literacy team in conjunction with the leadership team resourced grades from Prep - Year 6 
with the Fountas and Pinnell Mentor Texts and Reading Mini Lessons Resources. Before 
purchasing the resources selected teachers from Year 6 and Year 3 trialled the resources and 
monitored the effectiveness of the students' learning. Once the benefits had been presented to 
Leadership, the literacy team purchased and organised the resources. Through workshop staff 
meetings, teachers unpacked the Reading Mini Lessons teacher resources and made links to the 
Reading Proficiency Scales. Teachers planned units of work using the Fountas and Pinnell 
resources, Proficiency Scales and the Our Lady's Framework. The literacy team continues to 
model and provide feedback to teachers on their English lessons and units of work.  

With the event of COVID-19 sweeping changes were made to how we delivered our learning and 
teaching program during remote learning. This involved a lot of professional development and 
learning for our staff. At the beginning of 2020 we had no learning platform that was being used 
online. This changed radically when an extended period of home learning was introduced. 
Teachers were involved in professional development centred around setting up the Google 
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Classroom environment and how this could be used to deliver content and provide feedback to 
students. By the end of 2020 teachers were proficient in the use of Google Classroom to 
complement their learning and teaching programs whether it be remotely or within the classroom. 
Google Meet was also used as the mode of communication between teachers and students with 
many classes and meetings (including planning) being conducted online. Teachers also 
developed their skills in screencasting using a Chrome Extension called Screencastify. Teachers 
were able to create instructional videos for students to assist them with their learning and also 
began to explore the use of screencast videos within the classroom context.  

In the area of Student Diversity,  our National Consistent Collection of Data (NCCD) count 
increased from 232 students in the previous year to 274 in 2020. Staff were involved in 
professional learning focussing on moderation and ascertaining the level of adjustments and 
category for the students in their class. This process allowed teachers to collaborate with one 
another and discuss the adjustments and modifications that were put in place to support student 
learning.  

During remote learning our NCCD and EAL/D students were supported by having regular Google 
meets with our Allied Health Team, Learning Support Officers as well as their classroom 
teachers.  Our bilingual parent liaison officer supported our EAL/D families throughout the 
program. 

The school employed our speech pathologist for an additional day which allowed the school to 
have a full time speech pathologist onsite five days per week and a senior speech pathologist two 
days per week.  

The Students With Additional Needs (SWAN's) team met every fortnight to discuss and track 
student progress and identify any students who require additional support. The focus of these 
meetings are to meet with the relevant staff to discuss adjustments and supports that need to be 
put in place to support student learning outcomes.  

In the area of EAL/D the school completed an audit tool in order to plan the future directions in 
supporting our staff, students and families. An Action Plan was developed with a priority being to 
investigate a targeted support program to improve functional language of our new arrival students 
in Years 3-6. The staff were involved in professional learning around the new EAL/D curriculum 
and discussions around placing their students on the EAL/D pathway.  

STUDENT LEARNING OUTCOMES 
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As with all schools in Melbourne, the impact of remote learning on student progress was evident 
in our 2020 school-based data. We continued the use of our ACER Progressive Achievement 
Tests in Reading and Mathematics (PAT R and PAT M) for Years 2 to 6, administering 
assessments in February and November, to track student growth throughout the 2020 school 
year. Our within-year growth analysis for PAT Reading saw Year 2, 3, 4 and 6 achieve school 
growth above expected growth ACER growth, but less growth than had been experienced in 
previous years. In the area of Mathematics, again, all levels achieved less growth than in 
previous years and, with the exception of Year 2 and 4, less growth than the expected ACER 
norm.  At the time of writing, there have been no studies undertaken by ACER to ascertain the 
average growth of schools during remote learning and therefore it is impossible to make 
comparative studies between Our Lady's and other schools. 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2018 

 % 

2019 

 % 

2018 – 2019 
Changes 

 % 

2020 

 % 

2019 – 2020 
Changes 

 % 

* * 
YR 03 Grammar & 
Punctuation 

97.8 98.6 0.8 

YR 03 Numeracy 97.7 100.0 2.3 

YR 03 Reading 97.8 98.5 0.7 

YR 03 Spelling 95.5 100.0 4.5 

YR 03 Writing 98.9 98.6 -0.3

YR 05 Grammar & 
Punctuation 

89.5 95.7 6.2 

YR 05 Numeracy 98.8 98.6 -0.2

YR 05 Reading 96.5 98.6 2.1 

YR 05 Spelling 97.7 100.0 2.3 

YR 05 Writing 94.0 94.3 0.3 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due
to the COVID-19 pandemic NAPLAN Assessments would not take place. 
** Data cannot be reported for this year as the number of students that sat the test was below 5
and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 
data reporting provisions. 
*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years.
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Student Wellbeing 

Goals & Intended Outcomes 
GOAL 

To develop a highly inclusive learning community that empowers every student to be a successful 

learner. 

INTENDED OUTCOMES 

That students' self-regulation and ownership of their behaviour will improve. 

That, through increased engagement, students' social, emotional and educational needs are met 

Achievements 
Our Social and Emotional Learning program is based on the five SEL competencies: self 
awareness, self-management, social awareness, responsible decision-making and relationship 
skills. Included in the learning, our 2020 year started with a focus on the theme of HOPE. All 
members of our school community were involved in exploring this theme. Each member was 
given an opportunity to state their hope for the year. These were collected to be part of our 'Hope 
Tree' positioned in one of our busy corridors to remind us all that hope energises us to move 
forward.  

With the onset on Home Learning this theme of hope was very apt. This was a time our school 
community needed to focus on hope in order to move through this experience. This was a time 
that we talked about mental health, like we had never spoken about before. For our children, the 
need for check-ins each day became so paramount, including tasks and discussions about topics 
such as feelings, hopes and relationships. Weekly screecnastifies were created and picture story 
books were read to children focussing on particular wellbeing issues. Programs became filled 
with brainbreak activities and meditations that either energised or calmed. With families, teachers 
were in more regular contact either on the google classroom or a phone call. Activities were set 
by teachers based on these themes for children to do with their whole family. The aim of these 
activities was to enhance the connections between all members of the family. Teachers were also 
supported by members of leadership with regular mental health check ins and online sessions 
about mental health.  

Flowing on from the theme of hope, we introduced the theme of 'gratitude'. We used the simple 
question 'What went well today?' as a way of children and teachers reflecting on the good and 
the positive, rather than what we do not have. This was continued on when returning to school. 
On return to onsite learning, this practise became embedded on a  daily basis. There was also 
lots of time for reflection on what had been lost and what had been found. The main focus was 
about maintaining a positive mindset and developing management skills in order to move 
forward.  

School Captains maintained more of a presence both online and onsite, with ongoing messages 
to maintain positivity within our school. They created some online powerpoints to address various 
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issues with the rest of the student body. They were also given more opportunity in creating new 
initiatives and being involved in more robust conversations about student wellbeing.  

  

Overall, this year has brought student wellbeing to the forefront of leadership and 
staff  discussions. It has also been more present and part of our conversations with our students 
and families.  

 

VALUE ADDED 

• Hope Tree created to represent the importance of hope held by all members of our school 
community 

• Screencastifies about on wellbeing themes 

• The use of 'What went well today?' as a key question to recognise and develop our 
gratitude for what we have 

• Continued use of brainbreaks and meditation to support student wellbeing  

• Home/family tasks based on wellbeing issues  

• Developing the role of school captains as agents of student voice 

 

STUDENT SATISFACTION 

 

STUDENT ATTENDANCE 

The school rolls continued to be marked twice a day. Students who are not in class and 
notification has not been received from a parent/carer will be marked as 'not present (NP)' and 
unexplained. An SMS message will be sent to students' Main Contact at 10am each day 
advising of any 'Unexplained' absences.  

It is the responsibility of the parent/carers to inform the school of any absences with a 
reasonable explanation. If the parent/carer has not fulfilled their obligation the classroom 
teacher will follow up any unexplained absences by reminding student's parents/carers to 
access the Compass portal to give reasons for the absence. If the class teacher receives  a 
written or verbal explanation of the absence from the student's parent/carers they must update 
the absence category in Compass. 

 

During Home learning this process continued. If a child was not online for more than 2 days, 
teachers contacted parents regardless of their 'reason for absence' to establish whether any 
other support was needed for the child or family. These issues were also addressed by 
members of the Leadership Team. Children or families who needed further support were 
catered for as best as we could.  
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AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y01 94.0% 

Y02 93.9% 

Y03 93.9% 

Y04 94.4% 

Y05 93.8% 

Y06 94.3% 

Overall average attendance 94.0% 
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Child Safe Standards 

Goals & Intended Outcomes 
Our Lady's values the importance of providing our students with a safe and supportive 
environment.  

We have provided our staff with professional learning in areas of child protection and endeavour 
towards a school that is inclusive of the needs of all children, particularly students who are 
vulnerable due to age, family circumstances, abilities, or indigenous, cultural or linguistic 
background. Mandatory Reporting training continues to be an annual requirement of all staff. As 
well as this, Reportable Conduct guidelines are revisited each year to build skills and ensure staff 
are aware of their obligations when dealing with allegations of suspected child abuse. Staff are 
also supported by members of the Child Safe Team if a report needs to be made. The child(ren) 
who may be victims of abuse are protected and are provided with ongoing support.  

  

The Child Safe Team, consisting of the principal and deputies meet on a fortnightly basis to 
discuss child safety matters and address ongoing needs. We continue to have regular staff 
meetings to reinforce our understanding of and commitment to Child Safety. Supported by the 
School's Child Safe Team, we have developed an ongoing approach to embedding a culture of 
'no tolerance' for child abuse. Child Safety is now reflected in our school handbook and updates 
are provided to staff. With all new volunteers and visitors to our school, an induction process is 
followed. This includes induction for parents who volunteer as parent helpers. They are required 
to attend a 'Parent Helper' Course which includes information about our Child Safety Policy, Child 
Safe Code of Conduct and responsibilities as a parent helper. Parents who are volunteers require 
a Working with Children Check, participation in a parent helper course and a signed document 
acknowledging their understanding of these policies/documents.  

 

With Home Learning in 2020, the need for child safety was still of great importance. More regular 
check- ins with children by teachers and  conversations with parents, became the best way to 
maintain safety measures. All matters of concern were addressed with a member of leadership 
and appropriate follow up was ensured. On return back to onsite learning, COVID Safety 
Guidelines and government directives were followed in order to maintain safety for all members 
of our school community.  

  

Our Leadership Team will continue to develop the ongoing importance of Child Safety with 
continued improvements to practice and protocols.  

  

Achievements 
• Ongoing staff professional development in the area of Child protection 

• Child Safe Team regularly meeting and addressing needs 

• Parent Helper Course being a requirement for parents to volunteer with a particular focus on 
child safety 

• Followed COVID Safe Guidelines and government directives 
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Leadership & Management 

Goals & Intended Outcomes 
GOAL 

To embed a culture of high expectations underpinned by collaboration. 

INTENDED OUTCOME 

That the professional capacity of staff is enhanced. 

Achievements 
The goal for Leadership and Management was to build teacher capacity by developing a culture 
of monitoring, evaluation, critical reflection, feedback, mentoring and coaching. Unfortunately due 
to the Pandemic our leadership were called upon to lead through times of ambiguity. There was 
a renewed emphasis on clarity and direction. Uncertainty required our  leaders to adapt quickly 
to  rapidly changing situations, and to draw on different skills and types of leadership. We were 
required to deal with the immediate, while remaining focused on the future, to achieve the best 
possible teaching and learning environment, and outcomes for students, albeit in a remote setting. 
Our Leaders focussed on helping teachers, students and parents to effectively implement home-
supported learning by developing and implementing  a clear school plan (Home Education 
learning Program- HELP) that assisted in building a shared understanding for all involved. Our 
professional learning lens was directed on teachers developing new skills and knowledge to 
support and strengthen HELP. Leaders also placed a strong emphasis on strengthening 
professional relationships within our Professional Learning Community and providing support and 
regulating stress within our school community.  

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2020 

New Art and Science of Teaching  

Presenting to kids online 101 

E-Learning Networks 

Mandatory Reporting Modules 

NRO New Leaders Diversity Network 

REL Northern Region Network 

Picture book Showcase 

High Impact/Low Budget Library makeovers 

How to use Google Classroom  

Culturally Diverse Literature PL 

ASME Vic MCUI Workshop 

Caring For Creation 
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CBCA Curious Creatures Wild Minds 

MSO - Music Summit Online 

Inspired Library Layout and Seating 

EALD Professional Learning F-10 

New Arrivals Network 

Wellbeing Leaders Network 

Zart Art PL 

Child Information/Family Violence Scheme 

Educator Impact 

Mathematics Consultant 

 

 

Number of teachers who participated in PL in 2020 64 

Average expenditure per teacher for PL $900 

 

TEACHER SATISFACTION 

During lockdown, a teacher wellbeing monitoring system was introduced to our staff using Ei 
Pulse. Ei Pulse is an application that can be accessed daily for teachers  to record how they 
are feeling. This data is accessed by members of the Leadership Team to best 
support  individual teacher and whole staff needs.  Overall the data indicates positive teacher 
satisfaction.  

During this time, each team was allocated a member of Leadership to work closely. There were 
regular meetings to share information, discuss plans and problem solve as issues arose. The 
Wellbeing Leader regularly checked with staff members and supported them with their own 
wellbeing as well as facilitated small group wellbeing online sessions. 

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 83.0% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 94.3% 
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TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 16.7% 

Graduate 16.7% 

Graduate Certificate 0.0% 

Bachelor Degree 85.7% 

Advanced Diploma 14.3% 

No Qualifications Listed 0.0% 

STAFF COMPOSITION 

Principal Class (Headcount) 6.0 

Teaching Staff (Headcount) 49.0 

Teaching Staff (FTE) 44.6 

Non-Teaching Staff (Headcount) 23.0 

Non-Teaching Staff (FTE) 20.0 

Indigenous Teaching Staff (Headcount) 0.0 
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School Community 

Goals & Intended Outcomes 
GOAL 

To develop and promote a learning community that builds the capacity of all and celebrates our 

richness and diversity. 

INTENDED OUTCOME 

That parents are actively engaged as partners in student learning. 

Achievements 
In 2020 we continued our emphasis on engaging parents in their children's learning. Our school 
acknowledges the crucial influence parents have on the learning and development of our students 
and believe in maintaining a strong link between home and school.  

We began the year with clear guidelines required for parents to be helpers within our classrooms, 
school events and excursions. Apart from having a Working with Children Check, it was now a 
requirement that all parent helpers needed to attend a Parent Helper Course. This course 
included information about our Child Safety Policy, Child safety Code of Conduct and 
expectations about a helper's responsibility. It also included information about how to best support 
children in the classroom with their learning. The response from parents was very positive, with 
close to 90 families attending a parent helper session.  

Parents were invited to inform our school about their own skills they can contribute to our school 
and other ways they can support our school such as creative interests, sporting interest. This 
information has been added to a register for teachers and leaders to access.  

As a result of this we began the school year with the theme of HOPE. This theme was used in 
our classrooms and school Mass. It was extended to our families as a family/home activity in 
creating a 'hope statement' that was artistically presented.  A small group of parents contributed 
in using these hope statements to create a whole school hope tree.  

We were fortunate to hold a Parent Advisory Meeting in term 1 with an increased number of 
parents attending. At this meeting, in small groups, families were provided with the opportunity to 
voice their views about how to enhance our school. This provided the basis for lots of rich 
discussion between leader and parents.  

Unfortunately due to COVID restrictions our parents were limited to access classrooms and 
school activities, including the opportunity to attend Parent Advisory Meetings however the 
connection between our school and the rest of our school community did not cease. In fact, the 
communication between families and school increased via the use of COMPASS, screencastifies, 
Google Classroom and phone calls. Parents became more connected with the learning of their 
children through the use of Google classroom and were 'partners in their learning'. As part of their 
daily learning, some set tasks required the family to do these together, thus enhancing their 
connection and linking them all to the learning. The use of Google Classroom allowed the school 
and home to connect in a way we had never connected before and in moving forward, a new 
medium to sustain our communication with families.  
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PARENT SATISFACTION 

A survey was sent to families to give us feedback about the Home Learning program. Overall 
results were very positive from our parents in regard to how the school and teachers 
communicated, the support they received and the outcome for their children. Here are a couple 
of responses that reflect their thoughts: 

'I feel very confident that my daughter hasn't missed any schoolwork whilst working from home. 
Thank you to the teachers for doing their best in trying times and keeping up with the children's 
school work/ checking up on the kids. Thank you!' 

'Thank you to everyone at Our Lady's for doing their absolute best for our children and families 
during this confusing time. It would've been incredibly difficult for you all, and I am very happy 
with how the program was delivered.' 
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Future Directions 
Like many schools, while the Covid19 impact to the 2020 school year was challenging, it also 
provided us with many opportunities to reassess how we may best meet the learning and social-
emotional needs of our students. In particular, the manner in which our students and their families 
embraced technology as a learning tool as well as a tool to collaborate with their teachers and 
peers, was a powerful insight for us. Our families were involved in their children's education in a 
manner never experienced before and this provided opportunities to deepen our home-school 
partnerships.  Throughout the coming year, we will endeavour to ensure we do not lose sight of 
these unintentional benefits of online learning.  

2020 also sees the end of our current 4 year School Improvement Cycle. Our School Review will 
assess the work in school improvement that has been carried out throughout the past 3 years 
and make recommendations for further improvement. It is hoped that we will continue to develop 
the work we have done around Marzano's High-Reliability Schools Framework as this has 
assisted in guiding us towards best practice in developing a collaborative culture that drives high 
impact instructional strategies, and ultimately improved student outcomes.  




